
Our schedule of Emerging Leader Program (ELP) and the Supervisory Leadership Development
Programs (SLDP) open-enrollment cohorts for 2023 is listed below.  Openings are available.  If
you would like to book a seat in one of the upcoming cohorts, please contact us.

Crucial Leaders also provides leadership consulting and a variety of other organizational
development services for businesses.  Use the link below to schedule a meeting.



2023 ELP Cohort Schedule

Cohort 100 (Blue)
Typically meets every fourth Friday of the month

May 26, 2023 8:00 - 11:30AM CST Introduction to Leadership

June 23, 2023 8:00 - 11:30AM CST Leadership Communication

July 21, 2023 TBD Mentoring sessions (for Cohort 100 Mentors only)

July 28, 2023 8:00 - 11:30AM CST The Hogan Personality Assessments

August 25, 2023 8:00 - 11:30AM CST Teams and Leadership Styles

September 22, 2023 8:00 - 11:30AM CST Conflict Management

October 27, 2023 8:00 - 11:30AM CST Emotional and Social Intelligence

November 17, 2023 8:00 - 11:30AM CST Diversity, Equity, Inclusion, & Belonging

December 15, 2023 8:00 - 11:30AM CST Performance Management

January 26, 2023 8:00 - 11:30AM CST Time Management, Delegation, and Flow

2023-2024 SLDP Cohort Schedule

Cohort 300 (Green)
Meets the third Friday of the month (if possible)

July 21, 2023 8:00 - 11:30AM CST Introduction to Leadership

August 14, 2023 8:00 - 11:30AM CST Leadership Communication

September 9, 2023 TBD Mentoring sessions (for Cohort 300 Mentors only)

September 15, 2023 8:00 - 11:30AM CST The 360: Understanding Our True Selves

October 20, 2023 8:00 - 11:30AM CST Teams and Leadership Styles

November 17, 2023 8:00 - 11:30AM CST Conflict Management

December 8, 2023 8:00 - 11:30AM CST Emotional Intelligence

January 19, 2024 8:00 - 11:30AM CST Diversity, Equity, Inclusion, & Belonging

February 16, 2024 8:00 - 11:30AM CST Performance Management

March 22, 2023 8:00 - 11:30AM CST Time Management, Delegation, and Flow



2023-2024 ELP Cohort Schedule

Cohort 400 (Orange)
Meets the third Tuesday of the month (if possible)

September 19, 2023 8:00 - 11:30AM CST Introduction to Leadership

October 24, 2023 8:00 - 11:30AM CST Leadership Communication

November 13, 2023 TBD Mentoring sessions (for Cohort 100 Mentors only)

November 14, 2023 8:00 - 11:30AM CST The Hogan Personality Assessments

December 12, 2023 8:00 - 11:30AM CST Teams and Leadership Styles

January 16, 2024 8:00 - 11:30AM CST Conflict Management

February 20, 2024 8:00 - 11:30AM CST Emotional Intelligence

March 19, 2024 8:00 - 11:30AM CST Diversity, Equity, Inclusion, & Belonging

April 16, 2024 8:00 - 11:30AM CST Performance Management

May 21, 2024 8:00 - 11:30AM CST Time Management, Delegation, and Flow


